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INSTITUTIONAL DEVELOPMENT PLAN 
2025-26 

Sr. No. Heading Sr. No. Activity 

I Infrastructure 1 
Botanical garden with Medicinal nursery and 
bamboo plants 

  2 Playground green fencing 
  3 Gents urinal (extra) 
  4 Open gym on the campus 
  5 Irrigation system for garden/plants/trees 
  6 Sports ground 
  7 Computer and Printer in every department 
  8 Roads renovation 
  9 Parking for two and four wheelers 
II Academics 1 Learning management system 
  2 Meditation centre and yoga centre 

  3 
Start various certificate courses soft skill 
development and life skill development 

  4 
Environmental club to increase awareness about 
environment conservation 

  5 
MoU and Linkages with Industries for On Job 
Training 

  6 
To develop strong Alumni network through social 
media for their active involvement in current 
student guidance and placement 

  7 
Physical training academy for students appearing for 
Police/SSC-CGL/NDA/AGNEEVEER/SSC-GD 

  8 Smart classroom 
  9 Training program on Digital literacy/ICT 
III Administration 1 Record room upgradation 
  2 Training for non-teaching staff 
  3 Complete digitalization of office 

IV Research 1 
Ph.D. awarded Faculty members are encouraged 
to avail guideship and increase Research 
Publication 

  
2 

Encourage faculty to apply for different research 
projects 


